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Linch-pin was invited by PTTEP AA to assist them with managing the
Montara Recovery Project WHP Hook-up and Refurbishment Cam-
paign. This involved a newly fabricated Topsides to be hooked up to the
wells and to the risers, as well as an extensive campaign on the Jacket
itself to replace badly corroded handrails, stairways and grating, re-
moval of installation aids and complete recoat of the Jacket from the
splash zone to the underside of Topsides.

The work was executed utilising large construction support vessels of
opportunity, namely the Normand Sapura and then the Southern
Ocean.

Linch-pin undertook the engineering, procurement (on PTTEP AA pa-
per) and the fabrication and offshore hook-up and refurbishment man-
agement.

Linch-pin’s scope included:

Development of budget, schedule, execution plan.
Development of detailed procedures and work packs.
Engineering of temporary works.

Development of procurement plan and contracting strategies.
Tendering for large contract value services.

Fabrication management.

Vessel loadout management.

Subcontractor management.
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